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R E S E A R C H     F I N D I N G S

AI can’t read half
the Fortune 500.
We fetched 20,010 pages across 250 of America’s largest companies twice. Once as the raw

HTML an AI crawler receives, once fully rendered in a browser. On the median page, 27%

of the content never appeared in the raw HTML. On 46% of pages, more than a third was

missing entirely.

45.2%
Of Fortune 500 domains

land in the Critical tier

61.6%
Are At-Risk or worse.

Typical page under 85%
visible

20,010
Clean pages analyzed,

raw HTML vs. rendered

250
Fortune 500 domains,

current crawl

“
Nearly half the Fortune 500 shows AI crawlers less than 70% of the page.

That’s not a content problem. It’s an infrastructure problem. And the

companies most exposed are the ones with the most engineering resources.

Kyle Duck  ·  Founder & CEO, Alli AI
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Kyle Duck · Founder & CEO, Alli AI
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AVAILABLE  ON  REQUEST

Full report PDF · raw dataset · CEO interview window · cohort breakdowns ·

company logos.
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Why this matters now. § 01

AI search referrals grew nearly 6× in 2025. Three platforms now answer billions of queries that used

to start with Google. When they answer, they cite sources. To be cited, a page has to be crawlable. To

be crawlable, the content has to live in the raw HTML response, not in a JavaScript bundle that renders

client-side.

527%
AI search referral growth in 2025

77.97%
Of AI search referrals come from
ChatGPT

15.10%
From Perplexity, plus 6.4% from
Gemini

GPTBot, ClaudeBot, and PerplexityBot don’t execute JavaScript. When they request a page they get whatever

the server returns before a browser would hydrate it. Build on React, Vue, or Next.js without server-side

rendering, and they see a near-empty shell.

The Fortune 500 splits into two webs. § 02

Grade every domain on its median page and the middle almost disappears. A quarter render on the server

and are nearly perfect; nearly half render in the browser and are Critical. There is very little in between.

FORTUNE 500 DOMAINS BY TIER (GRADED ON MEDIAN TEXT_RATIO)

24.4% 14.0% 16.4% 45.2%

Excellent · 61 Good · 35 At-Risk · 41 Critical · 113

TOP  10% OF  DOMAINS

1.000 median

Lose just 2.3% of links. Almost no pages Critical. Fully server-

rendered.

BOTTOM  10% OF  DOMAINS

0.166 median

Lose 71.9% of links. 93% of pages Critical. The crawler sees

about one-sixth.
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What AI crawlers actually see. § 03

ANATOMY OF THE MEDIAN PAGE

0.729
median text_ratio

72.9% 27.1%

Visible in raw HTML Locked behind JS

More than a quarter of the human-visible content

on the typical page never reaches an AI crawler.

WHERE THE CONTENT DISAPPEARS

% of each element type that only appears after JavaScript runs

Headings 44.6%

The outline a model uses to rebuild the page’s structure.

Paragraphs 29.2%

Body copy that holds the actual answer an LLM would cite.

All links 22.6%

Outbound & cross-site routes the crawler follows.

Internal links 22.3%

The signals that tell a crawler how the site connects.

Headings are the hardest hit. Almost half only exist after JavaScript. AI crawlers aren’t just missing text; they’re missing the

structure that tells them what the content is and how it fits together.

Five anonymized cases. § 04
All five are real Fortune 500 domains from the dataset, all in the Critical tier. Metrics are unchanged; identities are blinded for the teaser.

01

Major US fashion &
department-store
retailer

98 pages · homepage &
catalog client-rendered

0.000
TEXT_RATIO

92%
CRITICAL

02

Largest US
foodservice
distributor
(Fortune 100)

100 pages · 100% of
pages Critical

0.003
TEXT_RATIO

100%
CRITICAL

03

Major US midstream
energy & pipeline
operator
(Fortune 100)

44 pages · 100% of
pages Critical

0.004
TEXT_RATIO

100%
CRITICAL

04

World’s largest
coffeehouse chain

100 pages · menu & store
content client-rendered

0.010
TEXT_RATIO

86%
CRITICAL

05

World’s largest
social-media
platform
(Fortune 100)

100 pages · client-side
app shell

0.038
TEXT_RATIO

58%
CRITICAL
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Methodology, definitions & sourcing. § 05

METHODOLOGY

Scope

20,935 pages crawled across 252 Fortune 500 domains; 250

with usable data. About 80 pages per domain, desktop only, one

crawl in time.

Double-fetch

Each page fetched twice: the raw HTML a crawler receives, and

the page after JavaScript runs in a headless Chromium browser.

Tiers

Domains tiered on their median page text_ratio: Excellent (≥0.95),

Good (0.85–0.95), At-Risk (0.70–0.85), Critical (<0.70).

Cleaning

925 pages dropped (916 where raw text exceeded rendered, a

failed render, plus 9 blank). Removed as data-quality failures, not

content gaps.

GLOSSARY

AI crawler

An automated agent that fetches pages for an AI platform

(GPTBot, ClaudeBot, PerplexityBot). Unlike browsers, they don’t

run JavaScript.

text_ratio

The share of a page’s visible text present in raw HTML:

raw_text_chars ÷ rendered_text_chars. 1.0 is parity; 0.5 means

half the content is JS-only.

AI Visibility Gap

The content AI crawlers can’t read (1 − text_ratio). On the median

Fortune 500 page, 27.1%.

Critical tier

A domain whose typical page shows AI crawlers less than 70% of

its content. 45.2% of Fortune 500 domains fall here.

ABOUT  ALL I  AI

Alli AI is the world’s only Onpage SEO automation platform. A

15-minute install lets agencies, ecommerce teams, and

enterprises deploy thousands of SEO changes across every

page they own. No developer ticket, no codebase access.

Alli’s AI Search Visibility Engine detects AI-crawler requests at

the edge and serves pre-rendered HTML to them, while

everything else is served as normal. Sites typically become

accessible to GPTBot, ClaudeBot, and PerplexityBot within

48 hours.
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